Islamic Finance
Talent Development:
Global Initiatives

The growth of talented human capital is an essential step towards a sustainable Islamic finance system. Globally,
while many countries are hindered by a shortage of skilled Islamic finance workforce, they are also implementing
initiatives to counteract this issue. Ideally, these countries aim to supply an Islamic finance workforce that is
equipped with the right set of competencies and skills.
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Human Capital Development for the Future Growth of
Islamic Finance
Islamic finance currently represents one of
the growing sectors of the global financial
system. In the past five years between 2009
and 2014, the Islamic financial industry has
experienced robust expansion, recording

a 17.3% Compounded Annual Growth Rate
(CAGR).1 To date, total global financial
assets of the Islamic financial industry
is estimated to be around USD2tln and
anticipated to surpass USD3tln by 2018.2

Total Financial Asset of the Islamic Financial Industry (Y2009-Y2018F)

3500
3000
2500
2000

USD bln

1500
1000
500
0
2009 2010 2011 2012

2013 2014 2015F 2018F

Source: Central Banks, Annual Reports, Bloomberg, IFIS, Zawya ISRA

As Islamic financial industry continued to
experience growth, there is a dire need
in highly skilled and talented human
capital workforce that can drive the
future developments and innovations of
the industry. In a survey conducted by
FAA-IFN Human Capital Development
2014, 80 percent believed that the
number of people currently working in
the Islamic financial institutions (IFIs) is
insufficient to meet the growing needs of
the industry while more than 50 percent
believed that their own organisation
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does possess certain competency levels.
However Shariah expertise, Islamic finance
knowledge and Islamic finance practical
expertise are still highlighted as significant
gaps.3 Nonetheless, according to industry
estimates, globally, the Islamic financial
industry requires approximately 1mln
professionals by 2020, whilst Malaysia
alone needs a total of 22,400 individuals
to support the Islamic financial sector,
comprising 40% of the additional 56,000
workforce needed for the wider financial
industry.4
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Commonly, it is regarded that there is a shortage of
experts in the current financial industry workforce
who understand the principles and depth of Islamic
financial markets, and potentially drive the industry
forward while maintaining its growth impetus. 5
Some of the expertise where Islamic finance talent
is needed among others include Shariah-compliant
financial engineers and product developers who
structure innovative Shariah-compliant financial
solutions tailored to meet the dynamic market
needs.6 Furthermore, talent is also required in the
Shariah department of Islamic financial institutions
(IFIs), where the job scope consists of overseeing

overall operations to ensure compliance with Shariah
principles. It is important for the talent required to fill
in the above roles to have a knowledge combination
of finance, economics and Shariah principles, while
being dynamic, innovative and creative enough to
lead the industry forward. In addition, there is also
a rising concern to increase the number of suitably
qualified Shariah advisers.7 With the presence of
more qualified Shariah advisers, this will allow for
more Shariah-compliant transactional procedures
and allocation of more time with Islamic economists
and investment practitioners to develop new
Shariah compliant financial products.8

Key Factors Supporting Demand for Human
Capital in Islamic Finance
Moving forward, evolving regulations and standards
to further standardise Islamic finance products and
development have also enhanced the needs for more
expertise in the areas to ensure proper implementation.9
Moreover, as the global financial centre operates in a

heightened uncertainty due to lower oil prices, greater
form of innovation in Islamic finance is consequently
expected so as to compete with the conventional
sector.10 Finally, as Islamic finance cross-border
activities continue to grow, it is important for IFIs to
ensure that their human resources are fully equipped
to successfully operate domestically and globally.11

Key Factors Supporting Demand for Human Capital in Islamic Finance
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Hence in order to fill in all of the highlighted gaps
above, several initiatives have been introduced in
5
6

7
8
9
10
11

ISRA
“Talent Development Survey 2014”, FAA and IFN. The survey respondents consisted
of industry practitioners and training providers from South East Asia (35%), MENA
(35%), Europe (10%), South Asia (10%) and others (10%)
“Human Capital Development in Islamic finance”, IFN Sector Analysis (29th April 2015)
Shariah Supervisory Board in Islamic Finance by Maas Riyaz Malik of INCEIF
ISRA
IIBI
ISRA

various jurisdictions to develop a fully-equipped
Islamic finance workforce.
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Human Capital Development and Talent
Enrichment Initiatives: Malaysia
Key Islamic finance jurisdiction such as Malaysia
has approximately 20 percent per annum growth
on its Islamic banking industry output in monetary
terms, but nonetheless employment is expanding
at less than half of that rate – although an additional
22,400 jobs are needed to support the growth.12
However, several initiatives have been undertaken
in the recent decade to develop Islamic financial
services professionals across the various levels, from

the entry level for graduates to the leadership level
for senior management and board of directors.13
These initiatives provide an enabling platform
from which further institutional and infrastructure
arrangements for the development of human capital
in the industry can be made. Taking into account the
extensive institutional infrastructure that has been
put in place and the future needs of the financial
sector, the vision moving forward is to ensure a
steady stream of capable and accomplished talent
pool for a robust and innovative financial sector.14

Established Institutions for Islamic Finance Agenda within the Financial Sector

Enhance human
capital development
in the financial sector

One-stop Islamic
finance reference
centre for the industry
and academia and
training provider for
Islamic banking
institutions

Build talent and skills
in Islamic finance for
practitioners and
graduate programmes

Promote applied
research in Shariah
and Islamic finance

Capital markets
education, training
and information
resource provider
in ASEAN

Managed by Institut
Bank-Bank Malaysia
(IBBM), offers an
intensive 1-year training
programme for entry level
executives covering the
four banking/insurance
streams: Conventional
banking, Investment
banking, Islamic banking,
and Insurance/Takaful.

Source: Global Takaful Insight, 2014

To address the human capital needs of the Islamic
finance industry, the Malaysian government has
taken a number of initiatives which could put the
country on track to become a global leader in
the supply of human capital in Islamic finance.15
For example, Asian Institute of Finance (AIF) is a
think tank jointly established by the Bank Negara
Malaysia (Central Bank of Malaysia) and the
Securities Commission Malaysia, to enhance human
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capital development and talent management
across the financial services industry in Asia.16
Of more importance, AIF also works closely with
Islamic Banking and Finance Institute Malaysia
and Securities Industry Development Corporation
among others, towards coordinating and enhancing
content as well as delivery of professional Islamic
finance qualifications in Malaysia.17
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Apart from AIF, Bank Negara Malaysia also established
three sister organisations to further promote Islamic
banking and finance namely Islamic Banking and
Finance Institute Malaysia (IBFIM), International
Centre for Education in Islamic Finance (INCEIF)
and International Shariah Research Academy for
Islamic Finance (ISRA). IBFIM was established in
February 2001, designated as an industry-owned
institute dedicated to producing well-trained, high
competence personnel and executives with the
required talent in the Islamic finance industry.18
To further promote the development of skilled
human capital to positively shape the future of the
financial services industry, Bank Negara Malaysia
became the pioneer regulatory body to introduce
the first fully-dedicated global Islamic finance
university in 2005, named the International Centre
for Education in Islamic Finance (INCEIF).19 The
global Islamic finance university was established
to develop professionals and specialists in the field
to sustain market competitiveness and take on the
future challenges in the industry. 20 In 2011, INCEIF
was awarded by the Global Islamic Finance Awards
as the “Best Islamic Finance Education Service
Provider”, and in 2012, three of INCEIF students won
an award for “Best Islamic Finance Deal” from an
international Islamic finance news provider. 21 The win
was especially noteworthy to INCEIF as it reflected
the meaningful contribution made by students
during their internship as well as subsequent fulltime placement at local financial institutions for
outstanding international graduates. INCEIF has
also engaged in key strategic partnerships and
collaborations with international bodies and global
academic institutions among others such as the
World Bank (USA), the Islamic Financial Services
Board (IFSB), Islamic Development Bank (Saudi
Arabia), University of Reading (UK), University of
East London (UK), University International of Rabat
(Morocco), Istanbul Sehir University (Turkey) and
College of Banking and Finance Services (Oman)
in order to synergise research, knowledge and
18
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learning. 22 Malaysia is also keen to develop a pool of
Shariah experts knowledgeable in both Islamic law
of contracts and business aspects of Islamic financial
operations. In this regard, the International Shariah
Research Academy (ISRA) was established as a
dedicated international research house for applied
Shariah research in Islamic finance to develop
Shariah experts in areas including contemporary
Shariah issues relating to risk mitigation, liquidity
management and hedging. 23 ISRA also provides
a number of scholarships to talented individuals
with a Shariah background in order to develop
skills required for providing services to the Islamic
finance industry. 24 Apart from the scholarships,
through its talent development programme, ISRA
established the in-house Shariah management
training programme for fresh graduates. 25 Through
the programme, fresh graduates will learn on
how to conduct research works, relate Shariah
with contemporary issues in Islamic banking and
finance, understand the needs and constraints
of the industry, able to structure products and
comprehend Shariah review and audit processes. 26
Through ISRA, human capital development in
Shariah expertise relevant to Islamic finance will
be accomplished. ISRA also provides a platform
for greater engagement amongst practitioners,
scholars, regulators and academicians via research
and dialogue in both the domestic and international
arena. 27 Recently ISRA Consultancy Sdn. Bhd. was
established as a business arm of ISRA so as to
provide customised Islamic finance solutions for
the customers. 28
Malaysia has also pioneered to introduce Islamic
capital market (ICM) human capital development
programmes through the SIDC. SIDC is the leading
capital market learning and development solutions
provider for industry participants in Malaysia and the
growth and emerging markets that include market
professionals, company directors and regulators. 29
SIDC’s involvement in the development of human
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capital for the Malaysian capital market is
comprehensive and end-to-end. SIDC work closely
with the Securities Commission Malaysia (SC) to
establish competency standards for the industry –
developing, maintaining and administering the SC
Licensing Examinations and the mandatory Continuing
Professional Education (CPE) programme as part of
the licensing regime for Malaysian capital market
intermediaries.30 In addition, SIDC also contribute
to the capital market talent pipeline through the fitfor-purpose graduate development programmes.31
In support of the SC’s investor protection mandate,
SIDC also conducts public investor education
programmes on behalf of the SC with the aim of
creating informed and prudent capital market
investors.32 SIDC’s extensive experience and track
record in producing high-calibre programmes for a
wide range of target audiences have earned them a
reputation synonymous with professional excellence,
acknowledged by international institutions such as the
International Organization of Securities Commissions
(IOSCO), the Asian Development Bank (ADB), the
Asia-Pacific Economic Cooperation (APEC) and
ASEAN.33 Finally there is also the Financial Sector
Talent Enrichment Programme (FSTEP) that offers
an intensive 1-year training programme for entry
level executives covering the four banking/insurance
streams namely conventional banking, investment
banking, Islamic banking and insurane/takaful.34
Various other initiatives have been propagated
to further promote human capital development
in Malaysia. In regard to Shariah advisors, the
Association of Shariah Advisors in Islamic Finance
(ASAS) has been established in 2011 to ensure
professionalism among Shariah advisors and experts
of Islamic finance, locally and internationally, as
envisaged under the FSBP 2011-2020.35 These efforts
are likely to centralise the setting of standards in
Islamic finance while developing quality training
30
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programmes to meet the expectations and needs
of the Islamic financial industry.36 More recently, as
part of the needs of gaining international recognition
as the body responsible for enhancing qualification
and professionalism of Shariah advisors, locally
and internationally, ASAS has signed an MOU of
a collaborative training initiative with IBFIM.37 In
addition, as part of the drive to achieve the next
phase of Islamic finance human capital development,
Chartered Institute of Islamic Finance Professionals
(CIIF) was incorporated in June 17, 2015.38 It is the
professional body for Islamic finance practitioners,
supporting the capacity building agenda for the
industry by setting professional standards.39 A
Curriculum and Training Task Force on Islamic Finance
has been set up in Malaysia, led by the International
Islamic University Malaysia (IIUM), and members
representing key stakeholders of the Islamic finance
education sector in Malaysia.40 This initiative targets
to specifically address gaps in the Islamic finance
curriculum and talent development in order to meet
the high demand of the thriving Islamic finance
industry.41 And more recently in 18th December 2013,
the International Council of Islamic Finance Educators
(ICIFE) was established, from an initiative known as
an Entry Point Project (EPP) 7 under the Malaysia
government’s Economic Transformation Programme
(ETP).42 In this establishment, both IIUM and Central
Bank of Malaysia play the leading role as CoLeaders for EPP7. IIUM leads in respect of academic
development (Talent & Curriculum) involving key
institutions such as Universiti Utara Malaysia (UUM),
Universiti Sains Islam Malaysia (USIM), Universiti
Kebangsaan Malaysia (UKM), Universiti Sains Islam
Malaysia (USIM) and other related stakeholders as
National Task Force Members while Central Bank
of Malaysia plays the leading role for the industry.43
Overall ICIFE was established with the purpose of
developing an internationally acceptable curriculum
and talent for Islamic finance education.44
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Apart from the above, Malaysia has a diversified
range of providers offering academic and training
programmes for Islamic finance. Overall, developing
the next generation of Islamic finance executives
and experts remains a key precedence of the

Malaysian government and its regulators. With a
number of initiatives in place, it appears Malaysia
is well on its road to becoming the global leader in
the supply of Islamic finance human capital.

Human Capital Development and Talent
Enrichment Initiatives: Malaysia
Apart from Malaysia, GCC countries have also
established several initiatives to develop Islamic
financial services professionals across the region.
Islamic Development Bank (Saudi Arabia) and its
affiliated organisations are known to provide several
Islamic finance talent development programmes.
One of the main objectives of the development
of Islamic Development Bank (Saudi Arabia) is to
provide technical assistance for capacity building
and scholarships for human capital development.45
In addition, The Islamic Corporation for the
Development of the Private Sector (ICD), an IDBaffiliate, has developed its Islamic Finance Talent
Development Program (IFTDP) as a means of
addressing the shortfall in Islamic finance human
capital in its member countries.46 To further initiate
IDB’s effort on establishing the tasks of capacity
building and human capital development in order
to prepare skilled human resources in IDB member
countries that can adopt and implement the
economic and financial principles from an Islamic
perspective, the Islamic Research and Training
Institute (IRTI) was established.47 More recently,
the Deloitte Islamic Finance Knowledge Center
(IFKC) in the Middle East has signed an MOU of
a collaborative training initiative with IRTI with an
aim of responding to calls from industry leaders
and regulators to develop industry-based training
programmes for the steadfastly growing industry
of Islamic finance and takaful.48 Similarly, the
Accounting and Auditing Organization for Islamic
Financial Institutions (AAOIFI) is another multilateral

body in the GCC that provides Islamic accounting
and Shariah auditing certifications.49 In other parts
of the GCC, Dubai established the Dubai Centre for
Excellence in Islamic Banking and Finance in 2013
where students will be able to pursue masters and
foundation certificates in Islamic banking and finance
through Hamdan bin Mohammed e-University. 50
Recently, Hamdan bin Mohammed e-University has
launched the PhD programmes. The introduction
of the PhD programmes is meant to complement
efforts to foster e-learning through contemporary
scientific research, academic and intellectual work
and dissemination of modern knowledge. 51 Through
the implementation of a comprehensive curriculum
by the Dubai Centre for Excellence in Islamic Banking
and Finance, it aims to support the development
of Islamic banking and finance human capital for
Dubai and the global arena. 52 As part of Islamic
banking and finance human capital development
in Abu Dhabi, the Abu Dhabi Islamic Bank (ADIB) UAE’s second biggest Shariah-compliant lender has
recently unveiled a year-long initiative to mentor
about 40 female bankers who have spent minimum
of four years at the bank and prepare them for more
challenging leadership roles. 53
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Moving to Indonesia, the country harbours great
potential for Islamic banking and finance as the
sector grows at twice the rate of conventional
finance. 54 Of more importance, as at end of 2013,
Islamic banking in Indonesia has become the
world’s largest retail Islamic banking sector, having
17.3mln customers, 2,990 bank offices, 1,267 Shariah
services and 43,000 employees. 55 However one of
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the main issues that is presently hindering the
progress of Islamic banking and finance in the
country is human capital.56 For instance, Indonesia
estimated that it would need 17,000 additional Islamic
finance practitioners within the next three years.57
Consequently Indonesia’s capital market regulator
has recently published a five-year strategy for the
Islamic finance industry and of more importance
the roadmap consist of developing education and
training programmes as part of its agenda.58
Apart from the above, other countries such as
Bangladesh and UK are also showing their , interest
in promoting human capital development in Islamic
finance. For instance in 2013, in collaboration with
IFSB, Bangladesh Bank hosted a two-day seminar on
the prospects and challenges in the development of
Islamic finance in Bangladesh where human capital
issues were also highlighted.59 And more recently

WORLD’S ISLAMIC FINANCE
MARKETPLACE

this year, the Chartered Institute of Management
Accountants (CIMA), a UK-based professional body
is set to launch Islamic finance courses in Bangladesh
to develop professionals for the growing Islamic
banking industry.60 In the UK, the countryis home to
over 60 institutions offering Islamic finance courses
and 22 universities offering degree programmes
specialising in Islamic finance.61 Recently, to promote
further human capital development in Islamic
finance in the UK, Cambridge Judge Business School
UK, part of Cambridge University, has launched the
Islamic Finance programme to provide participants
with a comprehensive overview of the subject and an
insight into understanding its competitive dynamics.62
Globally, as part of human capital development for
the overall progress of Islamic finance, there are
approximately 420 institutions globally offering
courses in Islamic finance and over 113 universities
globally offering Islamic finance related degrees.63

Some of the Global Initiatives on the Islamic Finance Human Capital Development
COUNTRY

HUMAN CAPITAL DEVELOPMENT INITIATIVES

ABU DHABI

Abu Dhabi Islamic Bank (ADIB) became a part of a year-long initiative to mentor about 40 female
bankers who have spent minimum of four years at the bank and prepare them for more challenging
leadership roles.

BAHRAIN

Location for the Headquarters of Accounting and Auditing Organization for Islamic Financial
Institutions (AAOIFI). It provides Islamic accounting and Shariah auditing certifications.

BANGLADESH

Bangladesh Bank in collaboration with IFSB hosted a two-day seminar in 2013 on the prospects
and challenges in the development of Islamic finance in Bangladesh where human capital issues
were also highlighted.
Chartered Institute of Management Accountants (CIMA), a UK-based professional body is set to
launch Islamic finance courses in Bangladesh this year to develop professionals for the growing
Islamic banking industry.

DUBAI

Established the Dubai Centre for Excellence in Islamic Banking and Finance in 2013 where students
will be able to pursue masters and foundation certificates in Islamic banking and finance through
Hamdan bin Mohammed e-University.

INDONESIA

Indonesia’s capital market regulator published a five-year strategy for the Islamic finance industry
and the roadmap consists of developing education and training programmes as part of its agenda.

SAUDI ARABIA

Established the Islamic Development Bank (IDB) in 1973. IDB and its affiliated organisations are
known to provide several Islamic finance talent development programmes.

UNITED KINGDOM

Cambridge Judge Business School UK, part of Cambridge University, has launched the Islamic
Finance programme to provide participants with a comprehensive overview of the subject and an
insight into understanding its competitive dynamics.

Source: ISRA
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Conclusion
In a survey, 80 percent believed that the number of
people currently working in the IFIs is insufficient
to meet the growing needs of the industry.64 In
key Islamic finance jurisdiction such as Malaysia,
employment is expanding at half the rate.65 As part
of supporting the future growth of Islamic finance,
it is vital for these available gaps on human capital
to be properly filled in. To address these gaps,
various initiatives have been introduced in various

jurisdictions to develop a fully-equipped Islamic
finance workforce. But of more importance, to
ensure the overall success of the Islamic financial
services industry, it is imperative for the human
capital to be equipped with comprehensive and
appropriate skills and competencies. Finally,
this can be achieved by identifying the right mix
between the curriculum and developing the generic
and specific skills and competencies.66

Global Islamic Finance Education and Training Institutions (Selected Countries)

United Kingdom (UK)
60 institutions offering
courses in Islamic finance

United Arab Emirates
(UAE)

22 universities offering
Islamic finance degrees

31 institutions offering
courses in Islamic finance
9 universities offering
Islamic finance degrees

Malaysia
50 institutions offering
courses in Islamic finance
18 universities offering
Islamic finance degrees

GLOBAL JURISDICTIONS
420 institutions offering courses in Islamic finance
113 universities offering Islamic finance degrees
Source: IFDI by ICD-IDB, ISRA
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FAA-IFN Human Capital Development Survey 2014
“Talent gap overshadows Malaysia’s Islamic finance growth”, The Malaysia Insider
(29th October 2013)
“A Proposed Framework for Human Capital Development in the Islamic Financial
Services Industry”, The Journal of Knowledge Economy and Knowledge Management
2009, Agil NATT, Syed Othman ALHABSHI, Mohd-Pisal Zainal
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